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Item 2.05 Costs Associated with Exit or Disposal Activities.

On June 29, 2021 (the “Effective Date”), Laredo Petroleum, Inc. (“Laredo” or the “Company”) committed to a company-wide reorganization effort (the
“Plan”) that includes a workforce reduction of 14 individuals, or approximately 5% of the workforce. The reduction in workforce was communicated to
employees on the Effective Date and implemented immediately, subject to certain administrative procedures. The Company put the Plan in place in order to
reduce costs and better position the Company for the future. In connection with the Plan, the Company estimates that it will incur an aggregate of
approximately $9.8 million of one-time charges in the second quarter of 2021 comprising of compensation, tax, professional, outplacement and insurance
related expenses.

Safe Harbor Statement

This report contains forward-looking statements, including those related to the expected nature, scope, costs, timing and benefits of the organization
changes. Statements regarding future events are based on the Company’s current expectations and are necessarily subject to associated risks related to the
completion of the organization changes in the manner anticipated by the Company. These statements are subject to known and unknown risks and
uncertainties that could cause actual results to differ materially from those expressed or implied by such statements, including, but not limited to, uncertain
economic and industry conditions, the Company’s ability and timing to implement the changes described above, the Company’s ability to achieve the
anticipated benefits and other risks described in the Company’s filings from time to time with the Securities and Exchange Commission (the “SEC”),
including risk factors described in the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2020, its Current Report on Form
8-K filed on May 11, 2021 and those set forth from time to time in other filings with the SEC. Readers are cautioned not to place undue reliance on these
forward-looking statements. The Company intends these forward-looking statements to speak only as of the time of this communication and does not
undertake to update or revise them.
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